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Ul e Wl B Indian Railways Works Contract Management System

Welcome to IR-WCMS

After typing of above mentioned URL in the address bar of Web Browser, the IRWCMS main screen
appears as:

IR-WCMS : Works Contract Management System

Sign-In

Beta version, only to be used in the following
17 divisions:
[BPL, BRC, BSL, DNR, FZR, HWH, 1ZN, JHS, JP. MAS, NAG,
RNC, RNY, RTM, SBC, SBP, 5C]

Login id

Password

- Click Here for Contractor’s Login -

After logging into the application by existing user credentials, the user is taken to Home Page as shown
below:
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Indian Railways Works Contract Management System

1.1. Menu on Home Page of IRWCMS
(éf IR-WCMS rks Contract Management System prosemellu o

(Sr. DEN (Co)/SBC)

# Home Contract v €3 Billing v #3 New Item v [ Contract Variation v 3 Zonal Work Order v E3 Correspondence v €@ Miscellaneous v [Bj Report v 3 Administration v @ Help (® Logout

5 s 50
© Agreement(s) Signed by CSA. @ o B il Works LOA(s) Received )
© New item(s)_proposal sanctioned @) - I 70nal Works Contract(s) Recewved [+]
© Zonal work order sanctioned (2] 5 B Other Revenue Works e — o
© DOC [xtension Approved (5] 20
O Correspondence Received (4] 25 Release of PG/SD Received [2]
20 Extension of DOC Received (3]
" New ltem(s) Received [5)
10
5 - Correspondence(s) Received o
ol
10A Ported PG Submitted  Agreement Prepared  Rilling Started
« »
& LOA(s) & Correspondence(s)
# LOA No. LOA Date Name of Work Correspondence
# LOA No. Correspondence No. Date Correspondence Type
1 10124370005011  14/08/2019  STRIPPING, MODIFICATION AND FITMENT OF LAVATORY
DOORS AND RETRO FITVENT OF AIR EXHAUSTER (VENTURI) 1 00043310001414 ~ SWR/SDC/Civil2019/0022/GD-  21/10/2019 General (=]
IN LAVATORY SIDE WALL OF NO. 0002 12:10:00 Correspondence
+ Show more
2 999999999 20/11/7019  making building E

* Now take mouse over the Contract Menu option and select Assignment of Activity (LOA).
* Now, pop-up window will open up. In this pop-up all the LOA of selected division/unit will get automatically
listed.

+ Select appropriate LOA from the list by clicking upon the checkbox or current row.

+ After select appropriate LOA “Assignment of activity to User against LOA” window will open.

+ There we will set stage as our requirement for DOC Extension, Variation.

*+ As for extension for DOC module “DOC Extension” will use and set stage and click save button for our select
appropriate LOA.

- HHorme Caomtract — Eillirncy — Extensiomnm of DO
EFS lterm Master - -
L= ] [ =1 Portimg of LOw From IREPS
Entes =

PSS Daetails Aacceptance
| - Co =
s

D wWerification
P{=: Fomewardinmg to SAcacocounts

PSS Fimance
Avcknowwledgerrmenit

RS ~oooen e e

Aogreasrment CThecking &
o R F ormewardimg

Avgreasrment Wietting

Logresrmeaent Forrevardimg o

Comntractor™ wWendor
| L= | Sigming of Aagrecesrmient by

Comtract Signimng ASoatbhority
Mo e (S

e Al Soagresermernetish
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Indian Railways Works Contract Management System

Search LOA

Division/Unit:

# LOA No.

00841950001126

0083751000123

00838370002875

00932540002934

00961310002798

10152130003107

LOA Date

20/05/2019

20/05/2019

02/07/2019

03/07/2019

01/07/2019

06/07/2019

Contractor Name

A1 CONSTRUCTION-BANGALORE

MANJUNATHA ENGINEERING
WORKS-BANGALORE

B VADIVEL CONTRACTOR-
DHARMAPURI

C N R PROJECTS INDIA PRIVATE
LIMITED-BANGALORE

A PE SIVAKKUMAR-BANGALORE

PUMATIK ENGINEERING-KANPUR

(&' Contract >Assignment of activity to User against LOA

00932540002934 : EIEH

Search LOA

© LOA Details

Agreement Generation  Biling  Correspondence In-charg, DOC Extension Xiation  Release of PG Non Schedule Item
Zonal Work Order Variation
Stage
Sr.No. Activity/Stage User

1 Application for Extension of DOC by Contractor

2 Forwarding of Application by Engineer for
Examination

3 Examination and R: dation by
Engineer's Representative

4 Action by Engineer

5 Examination by Engineer’s Office
6 Action by CSA

7 Examination by CSA Office

8 Sending of Approval Letter to the Contractor by
Engineer

Sr. DEN (Co)/SBC (sdencsbc)

ADEN1/SBC (adenisbc)

Sr. DEN (Co)/SBC (sdencsbe)

0OS/Works 1 (osworks1sbc)

DRM/SBC (drmsbc)

0OS/Works 2 (osworks2sbc)

Sr. DEN (Co)/SBC (sdencshc)

IRWCMS: User Manual for Extension of DOC Module

Zonal Work Order

Authorized?

€ NR PROJECTS INDIA PRIVATE LIMITED-BANGALORE. (krkreddycnr@gmail.c v  Seiill

© authorized

-

© authorized

001
4 B
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i Indian Railways Works Contract Management System

1. Forwarding of Application by Engineer for Examination.

IR-WCMS X | M Inbox (2.996) - akhilsinghalosoc x| [l Word to PDF - Convert your DOC X IR-WCMS x IR-WCMS x| + -8
<« C @ localhost:9080/IRWCMS/LoginController o K

B oApps @ RCEP @ TMS (D OAEW i CRIS-Mail CRIS-ESS @ CRIS-Intracris @ pub DMGR_111 @ IRPSM  $5 ROAD @ local IRPSM 1083 IR-WCMS

t em Welcome R K Singh

(Sr. DEN (Co)/SBC)

A Home 3 Contractv @@ Bilingv @ New Item v [ Contract Variation v [ Zonal Work Order v 3 Correspondence v [ Miscellaneous v [&j Report v P Administration v ©Help @ Logout

tension of DOC "orwarding of Application by
agineer for Examinatiol
O Notifications Ll LOA: statistics Release of PG/SD Inbox(s): Summary
Examination and

PG Management Recommendation by

© Agreement(s) Signed by CSA_ €Y 50 Engineer's Representative | oa(s) Received )
45
@ New item(s) proposal sanctioned (@) w0 M Action by Engineer Contractts) Received o
© Zonal work order sanctioned @) .
35 B Examination by Engineer's  gjis) Received o
© DOC Extension Approved (2] 2 Office
@ Correspondence Received (4] 25 Action by CSA pelease of PG/SD Received 2]
20 Examination by CSA Office  EX1ENSIon of DOC Recelved (3]
15
o Sending of Approval Letter to " 1tem(s) Received o
5 the Contractor by Engineer  correspondence(s) Received (1]
OutBox
LoA Ported PG Submitted ~ Agreement Prepared Billing Started
‘ >
Q LOA(s) & Correspondence(s)
# LOA No. LOA Date Name of Work Correspondence
# LOANo. Correspondence No. Date Correspondence Type
1 10124370005041  14/08/2019 ~ STRIPPING, MODIFICATION AND FITMENT OF LAVATORY
DOORS AND RETRO FITMENT OF AIR EXHAUSTER (VENTURI) 1 0084331001414 ~ SWR/SBC/Civil2019/0022/CD-  21/10/2019 General (@]
IN LAVATORY SIDE WALL OF NO. 0002 12:10:00 Correspondence
+ Show more
localhost9080/IRWCMS /LoginController# /2019 making building E v
(2 DpocuserManual-c...pdf  ~ Showall X

11:03 AM
12/2/2019

SRS

On clicking “Forwarding of Application by Engineer for Examination” under Extension of DOC or you can click on
Extension of DOC block on the home screen. New screen will open named “Forwarding of Application by Engineer
for Examination”.

If you choose forward action then you have to define to whom use have to send . But in case of return you only
want to write the remarks.

If the user click on return by default it will return to the user whom has forwarded it .
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Indian Railways Works Contract Management System

(& Extension of DOC > ronwarding of Aopiication by Enginesr for Bxamination

Search Agreements: Search Agreements

© Agreement Details

© DOC Extension Details

© Comments

© Attachment(s)

DOC Extension Proposal Details

Action by Engineers: ( | Being forwarded for Examination. ) v
Remarks: Being forwarded for Examination

Send To:

[ Extension of DOC > rorwarding of Aoplication oy Enginesr for Examination

Search Agreements: Search Agreemenis

© Agreement Details

© DOC Extension Detals

© Comments

© Attachment(s)

DOC Extension Proposal Details

Action by Engineers:

.
@ejng retumed for compliance as per remarks given heluw_D

T ————

Remarks:

Q — @

On clicking forward button it will forward to the user whom you have selected.

IRWCMS: User Manual for Extension of DOC Module

Being retumed for compliance as per remarks given below.
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Indian Railways Works Contract Management System

There are two cases
e If the selected user is different from the user define in Assignment of Activity (LOA).

When this user login and go through the Extension of DOC section on their home screen it will seen NS
processing screen.

e [f the selected user is same as define in Assignment of Activity (LOA).

2. Examination and Recommedation by Enginner’s Representative.

In this screen there are three actions, two is for forward and one is for return. Same as in previous case if return is
choosen there is no send option .

[ Extension of DOC > examination and Recommendaton by Engineer's Representatie

Search Agreements

© Agreement Details

© DOC Extension Details
© Comments
© Attachment(s)

DOC Extension Proposal Details

Action by Engineer Representative I-Select]- v

Remarks:

Send To:

< =ave

There are again two cases

o If the selected user is different from the user define in Assignment of Activity (LOA).
When this user login and go through the Extension of DOC section on their home screen it will seen NS
processing screen as in above case.

e If the selected user is same as define in Assignment of Activity (LOA).

When this user login and go through the Extension of DOC section on their home screen it will seen “Action by
Engineer” screen as under:

IRWCMS: User Manual for Extension of DOC Module 7|Page



Indian Railways Works Contract Management System

If user choose “Extension of DOC Approved. Letter may be Issued” under action, then they have to choose
Extension Sought with PVC? , With Extension granted with LD?, select atleast one check box Under clause(s) in
GCC:2018 and it going for “Sending of Approval Letter to the Contractor by Engineer” otherwise it will go to next
stage.

3. Action by Engineer.

@ Home [ Contract~ E@Bilingv @ New ltem v [ Contract Variation v [ Zonal Work Order v 3 Correspondence v [ Miscellaneous ~  [&§ Report v 3 Administration v @Help @ Logout

(@' Extension of DOC >Action by Engineer

Search Agreements

© Agreement Details
© DOC Extension Details
© Comments

© Attachment(s)

DOC Extension Proposal Details

Original DOC! Last DOC Extension upto: Current DOC Extension
Sought Upto:
5

Action by Engineer Extension of DOC Approved. Letterm v Extension granted with PVC LSelect] . E;tinslon granted With LSelect] .
DOC Extended Upto: Under clause(s) in GCC-2018: 17 - Force Majeure Clause

17 (A) (i) - Extension due to Modifications

17 (A) (ii) - Extension for Delay not due to Railway or

Contractor

17 (A) (iii) - Extension for Delay due to Railways

17 (B) - Extension for Delay due to Contractor

IRWCMS/LoginController#collapseOne-1

On clicking forward button there are again two cases

o If the selected user is different from the user define in Assignment of Activity (LOA).
When this user login and go through the Extension of DOC section on their home screen it will seen NS
processing screen as in above case.

e If the selected user is same as define in Assignment of Activity (LOA).

When this user login and go through the Extension of DOC section on their home screen it will seen “Examination
by Engineer's Office” screen as under:

IRWCMS: User Manual for Extension of DOC Module 8|Page



Indian Railways Works Contract Management System

:

2. Examination by Engineer Office.

IR - Works Contract Management System ( [IR-WCMS )

Corespondence ~  [B} PG Modification  [B) Report  [B) Administration

#4 Home Contract ~ & Billing ~ &3 Extension of DOC Release of PG/SD ~ B New Item Contract Variation

& Extension of DOC > Examination by Eng

SWR/SBC/Civill2019/0010

Search Agreements.

© Agreement Details

sion Details

© DoC

© Com
© Atachment(s

DOC Extension Proposal Details

Action by Engineers Office

Remarks:

Send To

= save ‘ M Forward to Engineer .

User select the action, writes remark and chose send to and forward it.

On clicking forward button there are again two cases

If the selected user is different from the user define in Assignment of Activity (LOA).

[ )
When this user login and go through the Extension of DOC section on their home screen it will seen NS
processing screen as in above case.

e If the selected user is same as define in Assignment of Activity (LOA).

When this user login and go through the Extension of DOC section on their home screen it will seen “Action by

CSA” screen as under:

IRWCMS: User Manual for Extension of DOC Module 9|Page



Indian Railways Works Contract Management System

3. Action by CSA.

(& Extension of DOC >Actionby CSA

Search Agreements

© Agreement Details

© DOC Extension Details
© Comments

© Attachment(s)

DOC Extension Proposal Details

Original DOC: Last DOC Extension Upto: Current DOC Extension
Sought

Action by CSA Extension of DOC Approved, Letterm v Extension granted with PVC ? Select- . Egtinsion granted With LSelect} .
DOC Extended Upto: Under clause(s) in GCC-2018: 17 - Force Majeure Clause

17 (A) (i) - Extension due to Modifications

17 (A) (i) - Extension for Delay not due to Railway or

Contractor

17 (A) (iii) - Extension for Delay due to Railways

17 (B) - Extension for Delay due to Contractor

Remarks: Extension of DOC Approved. Letter may be Issued

If User chose “Being forwarded to CSA office for Examination.” under action,

On clicking forward button there are again two cases
e If the selected user is different from the user define in Assignment of Activity (LOA).
When this user login and go through the Extension of DOC section on their home screen it will seen NS

processing screen as in above case.

e If the selected user is same as define in Assignment of Activity (LOA).

When this user login and go through the Extension of DOC section on their home screen it will seen “Examination

by CSA Office” screen as under:

IRWCMS: User Manual for Extension of DOC Module 10| Page
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Indian Railways Works Contract Management System

4. Examination by CSA office.

IR - Works Contract Management System ( IR-WCMS ) adenishe @ g

(ADEN1/SBC)

fiHome E@Contract~ [EBiling~ [EExtension of DOC  EJRelease of PG/SD~  [E@Newltem [ Contract Variation Corespandence » [ PG Modification  [EjReport  [Bj Administration [ Zonal Work Order ~  [Bj Help

(& Extension of DOC >Examination by C54 Office

Search Agreements SWR/SBC/Civil/20180010

o o ©
~ .
0 1

© Amta

DOC Extension Proposal Details

Last DOC Extension Upto PR—— Curent DOC Extension S
Sought

Original DOC: 09/01/2020

Action by CSA Office

[-Select}

Remarks:

sped by GRIS (Centre for Railway Inforr ) © y of Raitways, 2019

If User choose “Extension of DOC Approved. Letter may be Issued.” under action in Action by CSA screen, then
they have to choose Extension Sought with PVC and With LD ?: and fill DOC Extended Upto:.

On clicking forward button there are again two cases

e If the selected user is different from the user define in Assignment of Activity (LOA).
When this user login and go through the Extension of DOC section on their home screen it will seen NS
processing screen as in above case.

e If the selected user is same as define in Assignment of Activity (LOA).

When this user login and go through the Extension of DOC section on their home screen it will seen “Sending of
Approval Letter to the Contractor by Engineer” screen as under:

Here the user uploads the documents and add remark and send it to the contractor.

IRWCMS: User Manual for Extension of DOC Module l1|Page



Indian Railways Works Contract Management System

5. Sending of Approval Letter to the Contractor by Engineer.

orks Contract Management System ( IR-WCMS )

R.S. SAXENA . i
o] &
(DRM/SBC)
#Home (@@Contract~ [@Bilingv [ ExtensionofDOC  E@Release of PG/SDv  E@Newltem [ Contract Variation @3 Correspondence v [ PG Modification  [EjReport  [Ej Administration ¥ Zonal Work Order v [B§ Help

(@ Extension of DOC > Sending of Approval Letrer tothe Contractor by Engineer

Search Agreements:

‘ SWR/SBC/Civil/2019/0010 :gﬂ I

© Agreement Details

© DOC Extension Details

© Comments

© Attachment(s)

DOC Extension Proposal Details

ANNEXURE
DOC Approved Yes v DOCHBxended Upto 31/03/2020
Extension Sought with PVC 5 .| WihiD = .
Upload Document: No file chosen
Remarks

W Foertio G

Designed & Developed by CRIS (Centre for Railway Informatior

© Ministry of Raitways, 2019
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